
Minutes, November 7, 2012 

 

Chair: 

Ezra B. W. Zubrow 

Secretary:  

Edward Herman  

Arts & Sciences: 

William H. Baumer 

Melvyn Churchill 

Stephen Dyson      

Dental Medicine: 

Elaine Davis 

Engineering & Applied Sciences: 

Adly Fam 

Joseph Mollendorf 

Law: 

Lynn Mather (Excused) 

(or) 

Robert Reis 

Management: 

Larry Sanders 

Medicine & Biomedical Sciences:  

Rajendra Badgaiyan (Excused) 

Ranjit Singh 

Michael Stachowiak        

Social Work: 

Robert Keefe    

SUNY Senators: 

Jennifer Gottdiener 

Donald Grinde 



Kathleen Kielar 

Peter Nickerson 

University Libraries: 

Beth Adelman 

Parliamentarian: 

William H. Baumer 

President 

Satish K. Tripathi (Excused) 

Provost  

Charles (Chip) Zukoski (Excused) 

GUESTS: 

Ann Marie Landel, Professional Staff Senate 

Sue Wuetcher   

OTHER GUESTS:  

Michael Behun 

 
 

 Minutes of October 24, 2012 were approved. 

  

 Chair’s report:  Zubrow distributed copies of David Lavallee presentation on Student Mobility 

at the October 26, 2012 University Faculty Senate Meeting. (Appendix 1)  He had nothing 

further to report since addressing the Faculty Senate the previous afternoon.  See Faculty 

Senate minutes of November 6 for details. 

 Global Scholars Program: Scott Weber spoke about the Global Scholars Program that trains 

undergraduates to participate in the globalized world. See Appendix 2 for details.  Selected 

experiences include study abroad, achieving proficiency in a foreign language, and an 

understanding of cross-cultural customs.  Weber said the University is still developing 

minimum Program qualifications and application deadlines, but he expects to advertise the 

http://faculty-senate.buffalo.edu/documents/FSEC_11_7_12_Student_Mobility%20(1).pdf


Program in the Spring for a Fall 2013 rollout.  Successful completion of the Program will be 

noted on transcripts.  FSEC approved the Program with the provision that Don McGuire, report 

back about the wording of transcript notations.  Weber agreed with Zubrow that the Program 

also needs Faculty Senate approval. 

  

 
 

 Lucinda Finley reported on the COACHE survey.  (Collaborative on Academic Careers in Higher 

Education).  Click here for to link to the detailed presentation (Appendix 3).  Key highlights 

follow. 

  

 COACHE surveys professors in over 150 institutions attempting to help schools improve faculty 

recruitment, retention, and work life quality. 

 It measures feelings towards: 

 Clarity of the tenure process. 

 Workload and research support. 

 Balance between work and home lives. 

 Collegiality. 

 Salaries and benefits. 

  

 Results are based on a 5 point scale 1 being low and 5 high, and compares them by gender, 

race, and discipline. 

 UB participated in 2006, 2010, and 2012. 

 The 2006 survey failed to identify areas of strength at UB.  However, the 2010 survey 

identified 19 areas and the 2012 count identified 10 areas.  Changes in definition account for 

the differences.  The following were strengths in both years: 

http://faculty-senate.buffalo.edu/documents/FSEC_11_7_12_COACHE.pptx


 Clarity of tenure criteria. 

 Clarity of tenure standards. 

 Clarity of tenure expectations. 

 Reasonableness of tenure expectations. 

 Amount of time for conducting research. 

 Expectations for finding external funding. 

 Maintaining influence over the focus of research. 

  

 Two factors pertaining to teaching were strengths in 2010, but neutral factors in 2012: level or 

courses taught and upper limits on teaching obligations. 

 Issues pertaining to work at home and balance between professional and personal time were 

strengths in 2010.  Similar matters dealing with personal and family policies were strengths in 

2012. 

 Areas of concern differed among the three survey dates. 

2006 2010 2012 

 Cloudy and unreasonable 

tenure practice. 

 Several ineffective policies and 

practices. 

 Less-than-satisfying culture 

compared to peers. 

 Sense of ‘fit’ compared to 

peers. 

  

 Departmental collegiality. 

 Departmental engagement. 

  

 
 

 According to COACHE results, the best and worst parts of working at UB are as follows. 



  

Best Aspects Worst Aspects 

2010 

 Academic freedom 

 Cost of living 

 Quality of colleagues 

 Sense of ‘fit’* 

2010 

 Quality of graduate and undergraduate students 

 Geographic location 

 Quality of facilities 

 Spousal/partner hiring program (or lack thereof) 

2012 

 Quality of colleagues 

 Cost of living 

 Academic freedom 

 Sense of fit 

2012: 

 Lack of support for research 

 Quality of facilities 

 Quality of graduate students 

 Geographic location 

 Finley identified several policies that 2010 respondents considered important and effective, as 

well as important but ineffective. 

  

Important and Effective Policies Important but Ineffective Policies 

 Upper limit on teaching obligations. 

 Stop-the-clock for parental or other family reasons. 

 Informal mentoring. 

 Paid or unpaid research leave. 

 Upper limit on committee assignments for tenure 

track faculty. 

 Modified duties for parental or other family reasons. 

 Spousal/partner hiring program. 

 Tuition waivers. 

 Childcare. 

 Professional assistance in obtaining externally-funded 

grants. 

  



 The presentation compared faculty satisfaction rating for 2006 and 2010. 

  

Question 2006 2010 

How satisfied/dissatisfied are you with your department as a place to work? 3.76 3.59 

How do you rate the institution as a place for junior faculty to work? 3.63 3.81 

If you could do it all over again, would you accept your current position? 4.00 4.00 

Assuming you achieve tenure, how long do you plan to remain at your 

institution? 

  49%:  For foreseeable future or 

rest of career 

35%:  Haven’t thought that far 

ahead 

13%:  No more than five years 

 
 

  

 See slides 22-28 for a summary of differences by gender, race, and ethnicity. 

In 2012, 

 Those tenured were a bit less satisfied with University administrators and Deans. 

 Results indicated a “large” satisfaction gap among Associate Professors pertaining to 

reasonableness of expectations, failure of departments to encourage promotion, and 

mentoring in the Associate rank. 

 Associate Professors had moderate satisfaction gaps when considering balance of 

research/teaching/service; support for graduate assistants; laboratory or research space; 

salary and retirement benefits; and the promotion process as it pertains to clarity, time frame, 

and criteria. 

  



 Humanities faculty rated their situation low and had more polarization than other areas in 

2010.   In 2012, the Social Sciences, Humanities, Education, and “other” professions thought 

they were less valued than other parts of the University by the President and Provost. 

 Finley believes the COACHE survey shows UB ought to: 

 Improve family/work balance policies 

 Continue efforts to improve sponsored program services 

 Continue efforts to improve quality of undergraduate and graduate students 

 Focus on engagement by senior colleagues 

  

Prepared by 

Edward Herman, Secretary 

Faculty Senate 

  

Appendix 1—Student Mobility  

Appendix 2—Global Scholars Program (see below) 

Appendix 3—Collaborative on Academic Careers in Higher Education 

  

Appendix 2 

http://faculty-senate.buffalo.edu/documents/FSEC_11_7_12_Student_Mobility%20(1).pdf
http://faculty-senate.buffalo.edu/documents/FSEC_11_7_12_COACHE.pptx


 

 



 



 

 


